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Building Your Startup Finance Stack

Audience: startup leaders and finance owners designing a scalable, secure
finance technology stack from pre-seed through Series B+.

1) Stage-Based Roadmap

¢ Pre-seed: lightweight GL, payroll, banking, expense tool; basic reporting;
minimal integrations.

e Seed: introduce billing/recurring invoicing, contract tracking, and simple FP&A
model; lock chart of accounts.

e Series A: mature AP/expense, recurring revenue recognition, basic Bl, access
controls, close management.

e Series B+: multi-entity/consolidation readiness, data warehouse/semantic
layer, advanced FP&A, audit and SOC 2 alignment.

2) Architecture

e Core systems: GL, billing/recurring, payroll/HRIS, AP/expense,
banking/treasury, CRM, FP&A/planning, data warehouse/BI.

¢ Dimensionality: chart of accounts with classes/departments/products/regions;
consistent IDs across systems.

¢ File management: structured foldering, retention, backups, and permissions.

3) Integration Patterns

¢ API-first where available; use native connectors for GL ¢ billing ¢ payroll ¢
expense.

e Data sync cadence: daily for operational dashboards; hourly/daily for
billing/ARR; monthly for close tie-outs.

¢ |dentity: SSO/MFA; role-based access; least privilege by function.
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e Error handling: reconciliation reports for sync failures; change logs;

rollback/redo procedures.

4) Vendor Selection Criteria

Security/compliance: SOC 2/ISO, SSO/MFA, audit trails, data residency as
needed.

Scalability: multi-entity, volume handling, customization options.
TCO: licenses, implementation, integration maintenance, required headcount.

Usability/support: adoption by non-finance users, admin experience, support
SLAs, roadmap transparency.

5) Reference Stacks by Stage (lllustrative)

Seed: modern GL (e.g., QBO/Xero), payroll/HRIS (Gusto/Rippling), expense
(Ramp/Brex), basic billing, CRM (HubSpot), simple FP&A workbook.

Series A: GL with classes/departments, billing with ASC 606 support,
AP/expense automation, CRM with product/plan metadata, FP&A tool,
close/task manager.

Series B+: multi-entity GL, revenue subledger, data warehouse + BI, advanced
FP&A, procurement, vendor risk tooling, access governance.

Always tailor to business model and geography; avoid overbuying early.

Our Fractional CFO Services can guide your stack decisions and implementation.

6) Implementation Plan (90 Days)

Phase 0: design COA, dimensions, approval matrices, and data model; define
owners and RACI.

Phase 1 (30 days): enable core GL, payroll/HRIS, banking feeds, expense/AP;
migrate opening balances; pilot approvals.

Phase 2 (60 days): billing integration, revenue policies, FP&A baseline model,
CRM hygiene; start close calendar.

Phase 3 (90 days): Bl/warehouse, dashboards, automation tuning, security
hardening, playbooks.
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7) Controls & Security

e RBAC and least privilege across systems; remove access on exit.
¢ Audit trails on entries, approvals, and changes; periodic access reviews.

e Data protection: encryption in transit/at rest, backup schedules, retention
rules.

e Compliance: SOC 2 readiness basics—policies, logging, vendor reviews,
incident response.

8) Cost Model

e Upfront: implementation, data migration, consulting, internal time.
e Recurring: licenses, seats, usage fees, support tiers.

¢ Integration maintenance: estimate hours/month; budget for connector/ETL
costs.

¢ ROI framing: time saved on close, accuracy, faster reporting, better decisions,
audit readiness.

9) Templates

e Stack scorecard (requirements, options, scoring rubric).
e Chart of accounts starter with dimensions.
e Access matrix and approval thresholds.

e Implementation checklist with milestones and owners.

10) Call to Action

Want a tailored stack recommendation? Schedule a consultation or request a
proposal for a short assessment.

About 1CFO
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1CFO provides Al-powered fractional CFO services for growing businesses. We
combine strategic financial leadership with modern technology to deliver
enterprise-grade finance capabilities at a fraction of the cost of a full-time hire.

Our Services:

e Fractional CFO - Strategic finance leadership
e FP&A Services - Financial planning and analysis
e Cash Flow Management - Liquidity and runway optimization

Resources:

e Free Assessment — Evaluate your finance function
e ROI Calculator — Estimate your potential savings
e All Guides — More CFO resources

Contact:

e Web: https://1cfo.ai
e Email: info@1cfo.ai

e Phone: (602) 529-8753

© 2026 1CFO. All rights reserved.
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